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Introduction 

The Rau Forest Conservation Project, a collaborative initiative between 
Joining Safaris and Conservation Volunteer International Program (CVIP), 
was launched in 2023 with the objective of restoring degraded forest 
ecosystems, raising environmental awareness, and fostering sustainable 
community engagement in conservation. This report evaluates the progress 
of the project, focusing on the reforestation and trail maintenance 
efforts in Rau Forest and the Njoro Juu Spring area. 

The project successfully combined conservation efforts with cultural 
exchange, engaging volunteers and local communities in meaningful ways to 
protect and revitalize the forest. 

Project Achievements 

1. Reforestation Success 

Impact on Biodiversity and People: 

• A total of 1,345 indigenous trees were planted, with an impressive 
65% survival rate despite facing drought conditions. These trees 
contribute to: 

o Increased forest cover, supporting diverse flora and fauna. 
o Improved livelihoods, as communities reported enhanced water 

retention and shade for livestock. 

Present Conditions (2025): 

Planted areas near Njoro Juu Spring and in Rau Forest show healthy growth 
of trees and grasses. The young trees have begun to enhance the forest's 
microclimate and provide a habitat for wildlife. 

 

Community members have continued protecting the saplings, preventing 
damage from livestock and ensuring long-term success. 
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2. Trail Restoration and Maintenance 

• Volunteers restored critical trails in 2023, enabling better access 
for conservation activities and eco-tourism. 

Sustainability: 

• Forest authorities, supported by local communities, have maintained 
these trails by regular clearing and slashing overgrown vegetation. 

• The restored trails are now used for guided eco-tourism, educational 
walks, and environmental awareness activities. 

3. Environmental Clean-Up 

• The forest's cleanliness has significantly improved due to clean-up 
drives conducted during the project. 

• Community awareness campaigns have resulted in reduced littering and 
active participation in keeping the forest trash-free. 

4. Community Collaboration 

• Local communities played a vital role in protecting and nurturing 
the planted trees, fostering a sense of ownership. 

• Project created a lasting impact, encouraging locals to actively 
engage in conservation efforts. 

Volunteer Experience 

1. Conservation Activities 

• Volunteers contributed directly to tree planting, trail restoration, 
and environmental clean-up. 

• The hands-on nature of the project allowed participants to connect 
deeply with the conservation efforts and the local environment. 

2. Cultural Immersion 

• Volunteers explored Moshi’s local culture through guided tours, 
traditional Tanzanian meals in the forest, and interactions with the 
community. 

• Testimonials from 2023 participants highlighted how the project was 
both meaningful and enjoyable. 

3. Impactful Adventures 

• Activities such as visiting the breathtaking Kilimanjaro landscapes 
and spotting iconic wildlife provided a balance of work and leisure. 
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What 2025 Volunteers Can Look Forward To: 

• Participating in hands-on conservation work with tangible results 
visible in the thriving 2023 saplings. 

• Opportunities to learn about local flora, fauna, and cultural 
heritage during trail walks. 

• A vibrant mix of cultural immersion, conservation impact, and eco-
adventures in Rau Forest and Njoro Juu Spring. 

Lessons Learned 

1. Addressing Drought Challenges 

• Future projects should focus on planting drought-resistant tree 
species. 

• Employing local caretakers to water saplings during dry seasons will 
ensure higher survival rates. 

2. Sustainability Efforts 

• Establishing partnerships with agricultural experts and implementing 
irrigation systems can mitigate drought risks. 

• Post-planting care phases should be formalized, with a focus on 
monitoring and nurturing saplings. 

3. Community Empowerment 

• Regular workshops and funding opportunities can further enhance 
community involvement and long-term commitment to forest 
conservation. 

Future Recommendations 

1. Enhanced Drought Mitigation: 

• Install water collection and drip irrigation systems. 
• Select indigenous, drought-tolerant species for future plantings. 

2. Strengthening Community Engagement: 

• Create a fund to employ local caretakers for saplings. 
• Expand educational outreach programs to foster greater environmental 

stewardship. 

3. Promoting Eco-Tourism: 

• Develop guided eco-trails to encourage responsible tourism and raise 
funds for ongoing conservation efforts. 
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Conclusion 

The Rau Forest Conservation Project has successfully demonstrated how 
collaborative efforts between international volunteers and local 
communities can restore degraded ecosystems and promote environmental 
awareness. By combining meaningful conservation activities with cultural 
exchange, this initiative has inspired participants and local stakeholders 
alike to work toward sustainable development. 

Looking forward, the continued support of volunteers and the application 
of lessons learned will ensure the Rau Forest remains a thriving ecosystem 
for generations to come. 

Attachments: 

1. Photos of 2023 volunteer activities, including tree planting and trail 
restoration. 

2. Photos of the Rau Forest and planted trees in 2025. 
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